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Entrepreneurship

Agenda: Startupbio - training session

Date: |15 - |7 September 2019

Venue: virtual (webex)

Start day 1: 10 am, End: 4 pm
Start day 2: 10 am, End: 4 pm
Start day 3: 10 am, End: 4 pm

Day 1 - Digitalisation of learning — open for external stakeholders

10:00 - 10:30 Connection of participants and welcome Centoform
10:30 — 11:15 Session 1 - Digital transformation of FiBL
learning
e Current trends
e Design and deployment of digital
learning tools
e Relevance of digital training post
Covid
11:15-11:30 Break
11:30 — 12:15 Session 2 — Best practice examples
e Academy of Entrepreneurship online | AKEP
platform (academy.akep.eu)
e Cultivateacademy.org AKEP
e Openfarm.gr AKEP
e Organic wine Agrobio
e Biodiversity on an organic farm Agrobio
12:15-13:15 Lunch Break
13:15 - 14:00 Session 3 — Farm to Fork: Sustainable FiBL
transformation of the food system in the EU
14:00 — 14:15 Break
14:15-15:15 Session 4 — Video Making for farm videos: | Thomas Alf6ldi
Experience from Nefertiti and i2connect
15:15 -16:00 Feedback and Q&A Centoform/FiBL
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Day 2 - Project outputs (part 1) - project partners only

10:00 — 10:30 Summary, Review day 1 Centoform/FiBL
10:30 - 11:30 Session 5 - Feedback/Discussion on Ecovalia
created outputs (10 1)

e Video pills
e Best practice videos

11:30 - 11:45 Break
11:45- 12:45 Session 6 - Feedback/Discussion on Federbio/Ecovalia
created outputs (10 2)

e E-learning modules

a) 1-3 basic e-learning course

b) 4-6 advanced e-learning course
e Deployment of platform

12:45 —14:15 Lunch

14:15 -15:15 Session 7 — Pilot course Centoform

e Strategy for promotional campaign
& recruitment of participants

15:15 - 16:00 Debriefing Centoform
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Day 3 - Project outputs (part 2) & transnational meeting

10:00 - 10:30 Summary, Review day 2 Centoform/FiBL

10:30 - 11:30 Session 8 — Virtual incubator AKEP
e Structure and architecture

e Promotion

11:30 — 11:45 Break

11:45- 12:45 Transnational meeting — part 1 Centoform
¢ Administrative/organisational issues

12:45 - 14:15 Lunch

14:15 - 15:15 Transnational meeting — part 2 Centoform

e Financial issues

15:15 - 16:00 AOB Centoform
e Next steps and time line
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